




/ƻǊŜ /ǳǊǊƛŎǳƭǳƳ !ƴƴǳŀƭ !ǎǎŜǎǎƳŜƴǘ 
 

о 
 

оу҈Σ hƴƭƛƴŜπтс҈ύ 
 

/ƻƳƳǳƴƛŎŀǝƻƴ 
όǊŜǉǳƛǊŜŘύ 
 

 
9ƳōŜŘŘŜŘ 
ǉǳŜǎǝƻƴǎ 

ǎǘǳŘŜƴǘǎ ǎƘŀƭƭ 
ǎŎƻǊŜ тл҈ ƻǊ 
ƘƛƎƘŜǊ 

ул҈ ƻŦ ǎǘǳŘŜƴǘǎ 
ǎƘŀƭƭ ǎŎƻǊŜ ǿƛǘƘƛƴ 
ǘƘŜ ǇǊƻŬŎƛŜƴŎȅ 
ǊŀƴƎŜ 

C![[ нлнн по҈ 
όhƴ ŎŀƳǇǳǎ b!Σ 
hƴƭƛƴŜ по҈ύ 
{twLbD нлно рт҈ 
όhb /!at¦{ 
ос҈Σ hb[Lb9 
тр҈ύ 
 

¢ƘŜ ƳƛƴƛƳǳƳ 
ǊŜǉǳƛǊŜƳŜƴǘ ƛǎ 
ƴƻǘ ƳŜǘ 

¦ǎŜ ƳƻǊŜ ǇǊŀŎǝŎŜ 
ǉǳŜǎǝƻƴǎΣ ǎŜƴŘ 
ǎǘǳŘŜƴǘǎ ǘƻ ŀƊŜǊπ
Ŏƭŀǎǎ ǘǳǘƻǊƛƴƎΣ ǳǎŜ 
ƳƻǊŜ ŜȄŀƳǇƭŜǎ 
ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ 
ŎƻǳǊǎŜ 

/ǊƛǝŎŀƭ ¢ƘƛƴƪƛƴƎ 
όǊŜǉǳƛǊŜŘύ 
 

9ƳōŜŘŘŜŘ 
ǉǳŜǎǝƻƴǎ 

ǎǘǳŘŜƴǘǎ ǎƘŀƭƭ 
ǎŎƻǊŜ тл҈ ƻǊ 
ƘƛƎƘŜǊ  

ул҈ ƻŦ ǎǘǳŘŜƴǘǎ 
ǎƘŀƭƭ ǎŎƻǊŜ ǿƛǘƘƛƴ 
ǘƘŜ ǇǊƻŬŎƛŜƴŎȅ 
ǊŀƴƎŜ 

C![[ нлнн сп҈ 
όhb /!at¦{ b!Σ 
hb [Lb9 сп҈ύ 
{twLbD нлно су҈ 
όhb /!at¦{ 
рф҈Σ hb[Lb9 
тт҈ύ 
 

¢ƘŜ ƳƛƴƛƳǳƳ 
ǊŜǉǳƛǊŜƳŜƴǘ ƛǎ 
ƻƴƭȅ ƳŜǘ ŦƻǊ 
{ǇǊƛƴƎ ƻƴƭƛƴŜ 

¦ǎŜ ƳƻǊŜ ǇǊŀŎǝŎŜ 
ǉǳŜǎǝƻƴǎΣ ǎŜƴŘ 
ǎǘǳŘŜƴǘǎ ǘƻ ŀƊŜǊπ
Ŏƭŀǎǎ ǘǳǘƻǊƛƴƎΣ ǳǎŜ 
ƳƻǊŜ ŜȄŀƳǇƭŜǎ 
ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ 
ŎƻǳǊǎŜ 

Select One: 
ψ·ψψ9ƳǇƛǊƛŎŀƭ ϧ 
vǳŀƴǝǘŀǝǾŜ {ƪƛƭƭǎ 
ψψψ¢ŜŀƳǿƻǊƪ 
ψψψ{ƻŎƛŀƭ 



/ƻǊŜ /ǳǊǊƛŎǳƭǳƳ !ƴƴǳŀƭ !ǎǎŜǎǎƳŜƴǘ 
 

п 
 

 

¢ŀōƭŜ нΦ /ƻƴǝƴǳƻǳǎ LƳǇǊƻǾŜƳŜƴǘ wŜǎǳƭǘǎ {ƛƴŎŜ [ŀǎǘ wŜǇƻǊǘ 

STAGE 4: ACT   

Actions/Goals based on data 
results 
*copy last cycles actions/goals 
and report on progress toward 
continuous improvement on 
those here 

Status 
C=Complete 
P=Progressing 
N=No action taken 

Discussion of status 
If C, describe efforts that led to accomplishment of actions/goals 
If P, provide update on progress made toward accomplishing actions/goals 
and what tasks remain 
If N, discuss why action toward accomplishing actions/goals has been 
delayed and what work will be initiated toward accomplishment. 

tǊŜǾƛƻǳǎ ƎƻŀƭǎΥ ǎǘǊǳŎǘǳǊŀƭ ŎƘŀƴƎŜǎ 
ǿƛǘƘƛƴ ǘƘŜ ŎƻǳǊǎŜ ǘƻ ƛƴŎƻǊǇƻǊŀǘŜ 
ƛƴǎǘǊǳŎǝƻƴŀƭ ŘŜǎƛƎƴ ōŜǎǘ 
ǇǊŀŎǝŎŜǎ  
  
  

t /ƻǳǊǎŜ ƳƛƎǊŀǝƻƴ ŦǊƻƳ .ƭŀŎƪōƻŀǊŘ hǊƛƎƛƴŀƭ ǘƻ .ƭŀŎƪōƻŀǊŘ ¦ƭǘǊŀ ƛǎ ŎƻƳǇƭŜǘŜΦ 
LƴǎǘǊǳŎǝƻƴŀƭ ŘŜǎƛƎƴ ōŜǎǘ ǇǊŀŎǝŎŜǎ ƘŀǾŜ ōŜŜƴ ƛƴŎƻǊǇƻǊŀǘŜŘ ƛƴǘƻ ǘƘŜ ŎƻǳǊǎŜΦ  
/ƻƴǝƴǳƻǳǎ ƳƻƴƛǘƻǊƛƴƎ ƻŦ ǎǘǳŘŜƴǘ ǇŜǊŦƻǊƳŀƴŎŜ ǿƛƭƭ ōŜ ŀǎǎŜǎǎŜŘ ǘƻ ŎǊŜŀǘŜ 
ŀƴ ŀŎǝǾŜ ƭŜŀǊƴƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘΦ   

   

 


