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LAMAR UNIVERSITY
MANUAL OF ADMINISTRATIVE POLICIES AND PROCEDURES
SECTION: Academic Affairs MAPP 02.02.27
AREA: Faculty

Tenure and Promotion of Tenure-track and Tenured Non-library Faculty

l. PURPOSE AND SCOPE

A. The purpose of this policy is to establish and describe the procedures for tenure and promotion
for tenure-track and tenured non-library faculty at Lamar University (LU).

B. This policy is intended to ensure the consistent application of standards and equity for all tenure-
track and tenured faculty members with respect to tenure and promotion.

C. This policy shall comply with the policies and procedures set forth in Chapter V, Paragraph 4 of
The Texas State University System Rules and Regulations (hereafter, Rules and Regulations). In the
event of a contradiction between this policy and the Rules and Regulations, the Rules and
Regulations shall supersede.

I. TERMS AND CONDITIONS

A. Tenure. Tenure denotes a status of continued employment as a member of the LU faculty, unless
dismissed for good cause in accordance with the provisions stated in Chapter V, Subparagraph 4.5
of the Rules and Regulations. Tenure is not granted automatically or with length of service. It is
granted to LU faculty after a rigorous probationary period in which tenure-track faculty
demonstrate sustained, high-quality performance in the three mission areas: teaching,
research/creative activities, and service. The award of tenure shall confer upon the faculty
member certain rights which he or she would not possess if the decision to award tenure were
not made. Tenured faculty can expect those privileges customarily associated with tenure at
Lamar University. As stated in Rules and Regulations, Chapter V, Subparagraph 4.21, “Such
privileges include a suitable office and workspace, serving as a principal investigator and
conducting of research, teaching classes, and participating in faculty governance. However,
tenure does not create a property interest in any attributes of the faculty position beyond the
annual salary. By way of example only, tenure does not create a property interest in laboratory
space, a particular office, the right to teach graduate students, or use of research materials or
equipment.” Only members of the LU faculty with the rank of Associate Professor or Professor
may be granted tenure.

1. Denial of Tenure. As per Rules and Regulations, Chapter V, Subparagraph 4.27, faculty
members who have been denied tenure shall be notified “that the subsequent academic year
will be the terminal year of appointment.” Moreover, faculty members who have not been
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D. Minimum requirements and expectations necessary to be eligible for promotion to each rank are
as follow:

1. ASSOCIATE PROFESSOR. For promotion to the rank of Associate Professor, the minimum
requirements include: an earned doctoral or terminal degree from a regionally-accredited
institution of higher education; six years of service as a full-time Assistant Professor, including
at least three years as a full-time Assistant Professor at LU; sustained, high-level proficiency
in teaching; sustained proficiency in research and/or creative activities, with evidence of
growth in scholarly contributions; and sustained, documented service to the department,
college, university, profession, and/or community.

2. PROFESSOR. For promotion to the rank of Professor, the minimum requirements include: an
earned doctoral or terminal degree from a regionally-accredited institution of higher
education; six years of service as a full-time Associate Professor, including at least three years
as a full-time Associate Professor at LU; superior teaching effectiveness; substantial and
sustained research and/or creative activities, with evidence of growth in quality/significance
of scholarly contributions since last promotion; and sustained, documented engagement and
leadership in service particularly to the university, along with service and leadership to the
department, college, profession, and/or community.

E. Itshall be the responsibility of the faculty applicant to meet or exceed the minimum requirements
and expectations necessary to be eligible for promotion to each rank. Such eligibility shall not
entitle the faculty applicant to a promotion.

F. Faculty members who believe they have met the minimum requirements and expectations to be
eligible for promotion to the appropriate rank shall initiate a documented application for tenure
and/or promotion consideration.

VIl.  REVIEW AND UPDATE OF STANDARDS OF PERFORMANCE

A. Department- and/or college-level requirements relating to categories and standards of
performance for tenure and promotion shall undergo a scheduled review every three (3) years by
the tenured/tenure-track faculty within the respective departments and/or colleges.

B. Should department- and/or college-level standards of performance be updated during a
scheduled review:

1. The updated performance standards for tenure and promotion must be approved by the
Office of the Provost and posted on the Academic Affairs website.

2. Tenure-track faculty members shall choose to be reviewed using the updated department- or
college-
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a. Assistant Professors whose tenure and promotion to Associate Professor became
effective at the beginning of Academic Year (AY) 2025 or any AY thereafter shall abide
by their department- and/or college-level tenure and promotion standards of
performance that went into effect at the beginning of AY 2025 or the most recent
performance standards, should their department and/or college-level guidelines be
updated during a scheduled review process, as they proceed toward promotion to
Professor.

3. Faculty applying for promotion to Professor shall choose to be reviewed using the updated
department- or college-level performance standards or the department- or college-level
performance standards that were most recently in effect. The faculty applicant’s selection of
performance standards shall be communicated in writing at the time he/she/they initiates a
documented application for promotion. If no selection is made, the default shall be the most
recent performance standards.

a. Faculty members at the rank of Associate Professor with tenure during AY 2024 must
inform their Department Chair prior to the beginning of AY 2025 whether they choose
to abide by their department- or college-level tenure and promotion performance
standards that become effective at the beginning of AY 2025 or the set of

promotion to Professor. Faculty applicants
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an academic rank higher than his or her own. Members of each personnel committee shall
vote via secret ballot on a recommendation for or against tenure and/or promotion (including
recusals or abstentions). All personnel committee members must be present to vote unless
on approved leave.

4. Confidentiality. All personnel committee discussions during review of tenure and/or
promotion portfolios shall remain confidential unless precluded by law, court order, or Rules
and Regulations.

IX. PROCEDURES

A. Initiate application for Promotion: Afaculty member or Department Chair (with the prior written
approval of the faculty member) may initiate a documented application for promotion
consideration when the candidate believes he/she/they has met the standards for promotion to
a select rank. Faculty members applying for tenure and/or promotion must prepare a tenure
and/or promotion dossier
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X. SECOND- AND FOURTH-YEAR REVIEW OF PROBATIONARY FACULTY

A. A faculty peer review shall be conducted in conjunction with the faculty evaluation procedure
(F2.08 Annual Faculty Evaluation) a minimum of two times, typically during the second and fourth
years of the probationary period for faculty members with tenure-track appointments (see F2.12).
The following timeline shall apply to the Second-Year and Fourth-Year reviews:

By February 1: Dossier due to the chair of the Department Personnel Committee.

By March 1. The Department Personnel Committee completes and submits review to
Department Chair.

By March 15: Department Chair completes and submits review to College Dean.

By March 15: Fourth-Year review only —
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POLICY LOG
Version Date Description of Changes
1 03/14/2024 Policy draft completed.
03/18/24-04/18/24 | Review by campus community completed.
04/24/2024 Policy approved by President.
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